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1 
00:00:04,310 --> 00:00:06,830 
Doug Achterman (DA): Welcome back to Centennial Conversations, a series 
 
2 
00:00:06,830 --> 00:00:09,020 
of podcasts about the first 100 years of Gavilan 
 
3 
00:00:09,020 --> 00:00:11,000 
College. I'm Doug Achterman, head librarian at 
 
4 
00:00:11,000 --> 00:00:12,860 
Gavilan, and we're here with history professor 
 
5 
00:00:12,860 --> 00:00:15,770 
Leah Halper, author of: To Dream On Your Behalf, A 
 
6 
00:00:15,770 --> 00:00:18,530 
History of Gavilan College. So in our last 
 
7 
00:00:18,530 --> 00:00:20,510 
conversation, we talked about the changes that 
 
8 
00:00:20,510 --> 00:00:23,600 
came to Gavilan in the 1970s, social changes, 
 
9 
00:00:23,600 --> 00:00:26,540 
changes in the student population, in the mission 
 
10 
00:00:26,540 --> 00:00:29,660 



of the college, changes in the leadership, even 
 
11 
00:00:29,660 --> 00:00:32,740 
changes in the success of our football team. Leah Halper (LH): Yes. 
 
12 
00:00:33,080 --> 00:00:37,070 
DA: So in the 1980s, Gavilan really grappled with some 
 
13 
00:00:37,070 --> 00:00:40,610 
significant external challenges. What were some of 
 
14 
00:00:40,610 --> 00:00:44,480 
those? LH: Well, the first one that has to be foremost 
 
15 
00:00:44,480 --> 00:00:49,040 
is Prop 13, which voters passed in 1978 and which 
 
16 
00:00:49,340 --> 00:00:53,150 
greatly affected the revenues for basically every 
 
17 
00:00:53,150 --> 00:00:56,330 
public agency, but community colleges and Gavilan 
 
18 
00:00:56,330 --> 00:01:00,860 
in particular were very, very, very hard hit. The 
 
19 
00:01:00,860 --> 00:01:04,850 
college lost 60 percent of its revenue and had to 
 
20 
00:01:04,850 --> 00:01:07,550 
keep serving students, and in fact, in the decade 
 
21 
00:01:07,550 --> 00:01:10,580 



that followed, the revenue stayed down, but the 
 
22 
00:01:10,580 --> 00:01:13,040 
enrollments went up, up, up, up, up. So Gavilan 
 
23 
00:01:13,040 --> 00:01:15,920 
was literally doing more with less. So, you know, 
 
24 
00:01:15,920 --> 00:01:20,030 
where do you cut? They phased out vocational 
 
25 
00:01:20,030 --> 00:01:26,150 
education programs. They cut classified staff, 
 
26 
00:01:26,780 --> 00:01:29,690 
which is always painful in so many ways, and there 
 
27 
00:01:29,690 --> 00:01:32,240 
were pretty deep cuts to sports. So this program 
 
28 
00:01:32,240 --> 00:01:36,050 
that had been so vibrant in the 1970s really took 
 
29 
00:01:36,050 --> 00:01:39,770 
some hits, and then the state level response was 
 
30 
00:01:39,770 --> 00:01:42,260 
to, for the first time in the community college 
 
31 
00:01:42,260 --> 00:01:47,180 
system since the beginning, you know, 60 years 
 
32 
00:01:47,180 --> 00:01:50,060 



before the state said, well, you can charge 
 
33 
00:01:50,060 --> 00:01:53,840 
tuition now, and to their credit, the Gavilan 
 
34 
00:01:53,840 --> 00:01:56,390 
trustees, conservative old farmers and ranchers, 
 
35 
00:01:56,390 --> 00:01:58,670 
they really resisted. They really didn't want to 
 
36 
00:01:58,670 --> 00:02:01,430 
charge tuition. Other colleges were rushing to, 
 
37 
00:02:01,460 --> 00:02:03,590 
you know, say, OK, you know, this is how much it 
 
38 
00:02:03,590 --> 00:02:07,550 
costs now, but Gavilan really held out, and then 
 
39 
00:02:07,550 --> 00:02:12,050 
in the fall of 1983, tuition was charged for the 
 
40 
00:02:12,050 --> 00:02:16,430 
first time, and there's a faculty analysis from 
 
41 
00:02:16,430 --> 00:02:19,190 
about 10 years later, and it points out that the 
 
42 
00:02:19,190 --> 00:02:21,590 
cuts were to the usual suspects. Right. You know, 
 
43 
00:02:21,590 --> 00:02:24,920 



they cut the humanities, they cut science, they 
 
44 
00:02:24,920 --> 00:02:28,940 
cut social science. Student population doubled. So 
 
45 
00:02:28,940 --> 00:02:31,850 
so the statistics I found in this report were in 
 
46 
00:02:31,850 --> 00:02:35,750 
73 to 74. There were 119 sections offered, and 
 
47 
00:02:35,750 --> 00:02:38,690 
population, meanwhile, you know, doubled by 1980, 
 
48 
00:02:38,690 --> 00:02:42,620 
81, but that year there were only 96 sections 
 
49 
00:02:42,620 --> 00:02:45,890 
offered. So it was a pretty significant- Chicano 
 
50 
00:02:45,890 --> 00:02:49,340 
studies disappeared. You know, they cut Econ, 
 
51 
00:02:49,340 --> 00:02:53,570 
history, literature classes. It it took a huge 
 
52 
00:02:53,570 --> 00:02:56,390 
toll. DA: So the size, I'm sure the size of the 
 
53 
00:02:56,390 --> 00:02:58,790 
classes went up and the number of sections went 
 
54 
00:02:58,820 --> 00:03:02,210 



down. Enrollment was going up, but we were cutting. 
 
55 
00:03:03,200 --> 00:03:06,080 
So that's kind of a bad combination. LH: Terrible and, 
 
56 
00:03:06,080 --> 00:03:09,440 
you know, extremely stressful for the faculty and 
 
57 
00:03:09,830 --> 00:03:11,870 
for everybody. I mean, the classified staff had to 
 
58 
00:03:11,870 --> 00:03:14,870 
pick up, you know, double workload when somebody 
 
59 
00:03:14,870 --> 00:03:18,410 
left the work still had to get done. DA: I read I 
 
60 
00:03:18,410 --> 00:03:21,230 
think I remember reading in your your history that 
 
61 
00:03:21,510 --> 00:03:25,040 
the classified faculty- classified staff was cut, 
 
62 
00:03:25,370 --> 00:03:29,030 
something like 20 percent at that time. LH: It was it 
 
63 
00:03:29,030 --> 00:03:31,790 
was significant, and, you know, a lot of the old 
 
64 
00:03:31,790 --> 00:03:34,310 
time classified staffers who had come over from 
 
65 
00:03:34,310 --> 00:03:37,490 



San Benito College, and who enjoyed a kind of 
 
66 
00:03:37,490 --> 00:03:41,360 
camaraderie in a workplace that was really warm 
 
67 
00:03:41,360 --> 00:03:44,810 
and, and supportive, they just retired. That was it 
 
68 
00:03:44,810 --> 00:03:46,730 
for them. They didn't want to stay and see this, 
 
69 
00:03:46,880 --> 00:03:50,330 
and, you know, you can't blame them. DA: And President 
 
70 
00:03:50,330 --> 00:03:54,080 
Malone, he retired to why did he retire? LH: It had to 
 
71 
00:03:54,080 --> 00:03:57,590 
take a toll on Rudy Malone. It was it took a toll 
 
72 
00:03:57,590 --> 00:03:59,780 
on everybody, and, you know, he was really the 
 
73 
00:03:59,780 --> 00:04:01,970 
heart and soul of this college, and to see it 
 
74 
00:04:01,970 --> 00:04:04,490 
contract and to see, you know, he had worked so 
 
75 
00:04:04,490 --> 00:04:07,790 
hard to establish harmony and good relationships 
 
76 
00:04:07,790 --> 00:04:11,420 



and then to, you know, see it go up in smoke. It 
 
77 
00:04:11,420 --> 00:04:14,900 
must have been very disheartening, and his health 
 
78 
00:04:14,900 --> 00:04:18,920 
began to decline. He suffered macular degeneration 
 
79 
00:04:18,920 --> 00:04:23,870 
and he slowly went blind, and he retired in 1985 
 
80 
00:04:24,230 --> 00:04:27,170 
and actually had a wonderful, you know, fourth act- 
 
81 
00:04:27,650 --> 00:04:31,400 
his wife had negotiated that they would move to 
 
82 
00:04:31,400 --> 00:04:35,300 
San Francisco, and he happened passed something 
 
83 
00:04:35,300 --> 00:04:37,130 
called I think it's now called the Saybrook 
 
84 
00:04:37,130 --> 00:04:39,860 
University, but it was an institute at that time, 
 
85 
00:04:40,250 --> 00:04:42,110 
and he ended up working there part time and they 
 
86 
00:04:42,110 --> 00:04:45,980 
quickly realized what a complete jewel he was. So 
 
87 
00:04:45,980 --> 00:04:48,470 



he ended up serving as their acting president. He 
 
88 
00:04:48,470 --> 00:04:50,390 
wasn't quite done with being presidential and 
 
89 
00:04:50,390 --> 00:04:53,750 
really helping kind of define and amplify the 
 
90 
00:04:53,750 --> 00:04:58,520 
institution, despite his, I think by then total 
 
91 
00:04:58,520 --> 00:05:01,790 
blindness. He was or at least near near blindness. 
 
92 
00:05:02,060 --> 00:05:06,490 
So he had a nice second act, but relationships 
 
93 
00:05:06,490 --> 00:05:09,250 
had really deteriorated in hard times, it's I 
 
94 
00:05:09,250 --> 00:05:12,860 
think, you know, very easy to turn on each other. 
 
95 
00:05:13,290 --> 00:05:17,380 
DA: Yeah, and then who? So then who replaced him? LH: A 
 
96 
00:05:17,380 --> 00:05:19,810 
marine biologist named John Holliman, who came 
 
97 
00:05:19,810 --> 00:05:25,960 
from Vista College in Oakland, and he came right 
 
98 
00:05:25,960 --> 00:05:28,900 



as the community college system started to recover 
 
99 
00:05:29,710 --> 00:05:32,080 
with more enrollment's. Finally, the college 
 
100 
00:05:32,080 --> 00:05:35,650 
started to get more state funding. So there was a 
 
101 
00:05:35,650 --> 00:05:39,580 
little bit of fiscal growth and he was very savvy 
 
102 
00:05:39,580 --> 00:05:43,060 
financially. He built up a huge financial reserve, 
 
103 
00:05:43,360 --> 00:05:46,990 
and unfortunately, there was a recession in the 
 
104 
00:05:46,990 --> 00:05:50,770 
late 80s, and so that reserve got spent, but he's 
 
105 
00:05:51,130 --> 00:05:54,100 
he's there until I think 92 or 93. So John 
 
106 
00:05:54,100 --> 00:05:56,170 
Holliman and I overlapped a little bit. So I 
 
107 
00:05:56,170 --> 00:06:01,180 
actually have a memory of John Holliman. DA: And so 
 
108 
00:06:02,230 --> 00:06:05,500 
with all of this fiscal challenge and changes in 
 
109 
00:06:05,500 --> 00:06:08,110 



leadership, how did the how did the faculty 
 
110 
00:06:08,110 --> 00:06:10,470 
respond to all the change that was going on? 
 
111 
00:06:12,670 --> 00:06:16,270 
LH: Good question. I think in some ways people really 
 
112 
00:06:16,270 --> 00:06:18,610 
pulled together. I think there was a sense of 
 
113 
00:06:18,610 --> 00:06:22,990 
solidarity. I think the union was increasingly 
 
114 
00:06:22,990 --> 00:06:27,250 
active because it had to be, and a kind of us 
 
115 
00:06:27,250 --> 00:06:32,140 
versus them mentality kind of developed. The union 
 
116 
00:06:32,140 --> 00:06:36,550 
developed a team of guys because I think they were 
 
117 
00:06:36,730 --> 00:06:39,310 
pretty much all guys, except maybe Susan Oliviera, 
 
118 
00:06:40,720 --> 00:06:44,050 
who were tough negotiators, and who kind of held 
 
119 
00:06:44,050 --> 00:06:47,080 
the line for the faculty, and so, you know, they 
 
120 
00:06:47,080 --> 00:06:48,820 



socialize together. They had something called 
 
121 
00:06:48,820 --> 00:06:52,360 
Grims. They would go on. Was it a Friday night, I 
 
122 
00:06:52,360 --> 00:06:54,340 
think, or a Thursday night at the end of the week, 
 
123 
00:06:54,340 --> 00:06:57,070 
and they'd all go drink together, and apparently, 
 
124 
00:06:57,070 --> 00:07:00,400 
you know, there was a lot of solidarity, and I 
 
125 
00:07:00,400 --> 00:07:03,370 
think relationship with the board and the 
 
126 
00:07:03,370 --> 00:07:08,440 
administrators was in many ways more fraught. They 
 
127 
00:07:08,440 --> 00:07:13,120 
would negotiate on everything, and, you know, it 
 
128 
00:07:13,120 --> 00:07:16,600 
didn't lead to particularly harmonious relations. 
 
129 
00:07:18,160 --> 00:07:21,520 
DA: Were there were there good changes? LH: Yeah, in fact, 
 
130 
00:07:21,520 --> 00:07:25,510 
one that I think we really have to mention- through 
 
131 
00:07:25,510 --> 00:07:28,630 



the Gilroy Historical Society, people in town, 
 
132 
00:07:28,630 --> 00:07:30,730 
including I think Alan Porcello, who was 
 
133 
00:07:30,730 --> 00:07:32,590 
interested in all things historical because he had 
 
134 
00:07:32,590 --> 00:07:35,920 
deep roots in Gilroy. His grandfather, I think, 
 
135 
00:07:35,920 --> 00:07:38,890 
had had a local Italian band that played at a lot 
 
136 
00:07:38,890 --> 00:07:42,790 
of events. The historical society had an old 
 
137 
00:07:43,210 --> 00:07:46,570 
virgin redwood house built from redwoods off of 
 
138 
00:07:46,570 --> 00:07:49,900 
Hekker pass in the 1860s or 70s called Mayak 
 
139 
00:07:49,900 --> 00:07:54,700 
House. It was named for a local doctor, and it was 
 
140 
00:07:54,700 --> 00:07:57,070 
threatened with complete destruction because 
 
141 
00:07:57,370 --> 00:07:59,830 
Highway 101 was being built and it happened to be 
 
142 
00:07:59,830 --> 00:08:03,820 



in the pathway, and it was going to be killed. So 
 
143 
00:08:03,940 --> 00:08:07,120 
the historical society, I think at that time owned 
 
144 
00:08:07,120 --> 00:08:11,320 
it and sold it to the college union for a dollar, 
 
145 
00:08:11,950 --> 00:08:15,130 
and then somebody knew somebody, who knew somebody 
 
146 
00:08:15,130 --> 00:08:19,000 
who did a ten thousand dollar donation basically 
 
147 
00:08:19,210 --> 00:08:22,420 
of in-kind services by putting it up on a truck, 
 
148 
00:08:22,420 --> 00:08:25,570 
and hauling it to the college, and the college, put 
 
149 
00:08:25,570 --> 00:08:28,480 
aside a little grassy spot at the top of the 
 
150 
00:08:28,480 --> 00:08:32,530 
northern parking lot, and they plunked it down 
 
151 
00:08:32,530 --> 00:08:35,440 
there and it was in terrible shape, but there were 
 
152 
00:08:35,440 --> 00:08:39,460 
a number of faculty who had not only construction 
 
153 
00:08:39,460 --> 00:08:42,250 



skills, but fine carpentry skills, which is a 
 
154 
00:08:42,250 --> 00:08:44,170 
little different. I mean, that's that's a whole 
 
155 
00:08:45,010 --> 00:08:49,420 
world of beautiful finishing and joinery, and so 
 
156 
00:08:49,420 --> 00:08:51,640 
there was also a construction technology program 
 
157 
00:08:51,640 --> 00:08:54,400 
and it became this wonderful- in fact, I've often 
 
158 
00:08:54,400 --> 00:08:56,970 
thought if only we had a Mayak house project, 
 
159 
00:08:57,160 --> 00:09:00,310 
wonderful way to bring people together after 
 
160 
00:09:00,310 --> 00:09:03,130 
school, and on Saturdays, everybody came, 
 
161 
00:09:03,130 --> 00:09:05,320 
everybody participated. They got to know each 
 
162 
00:09:05,320 --> 00:09:07,870 
other by working shoulder to shoulder instead of 
 
163 
00:09:07,870 --> 00:09:09,820 
sitting across the table, you know, talking, 
 
164 
00:09:09,820 --> 00:09:13,120 



talking, talking, which academics love to do, and, 
 
165 
00:09:13,450 --> 00:09:16,030 
you know, everybody gave something. Some people 
 
166 
00:09:16,150 --> 00:09:19,330 
sanded the beautiful curving, sweeping wooden 
 
167 
00:09:19,330 --> 00:09:22,270 
banisters, and some people painted, and, and they, 
 
168 
00:09:22,300 --> 00:09:26,740 
they just restored it to a beautiful space for 
 
169 
00:09:26,740 --> 00:09:29,890 
faculty, and it became a place where you could go 
 
170 
00:09:29,890 --> 00:09:31,630 
eat your lunch, you could have a little meeting, 
 
171 
00:09:31,630 --> 00:09:35,230 
you could do interviews with incoming faculty, and 
 
172 
00:09:35,230 --> 00:09:37,090 
impress the hell out of them because it was 
 
173 
00:09:37,090 --> 00:09:40,720 
beautifully decorated with period furniture and it 
 
174 
00:09:40,720 --> 00:09:43,690 
was just a sanctuary. Unfortunately, it was not 
 
175 
00:09:43,690 --> 00:09:46,900 



earthquake safe, and so for many years it was used 
 
176 
00:09:47,140 --> 00:09:51,190 
by faculty when I guess I've heard later that it 
 
177 
00:09:51,190 --> 00:09:55,450 
should not have been, but it was wonderful to have, 
 
178 
00:09:55,450 --> 00:09:58,210 
and at some point when I was a union president, 
 
179 
00:09:58,450 --> 00:10:00,880 
Marlene Dwyer and I went to San Francisco and 
 
180 
00:10:00,880 --> 00:10:04,360 
bought beautiful silver plated silverware, and nice 
 
181 
00:10:04,360 --> 00:10:07,750 
white plates, and a lot of cooking utensils so that 
 
182 
00:10:07,750 --> 00:10:10,840 
we could cook there and, you know, have parties, 
 
183 
00:10:11,110 --> 00:10:14,170 
and it was it was just a wonderful place, and it's 
 
184 
00:10:14,170 --> 00:10:16,120 
been closed for a couple of years. I'm hoping that 
 
185 
00:10:16,120 --> 00:10:18,670 
there's some way we can find to restore it. It's 
 
186 
00:10:18,670 --> 00:10:20,500 



not earthquake safe and it's going to take a lot 
 
187 
00:10:20,500 --> 00:10:23,020 
of money to bring it up to state standards, but 
 
188 
00:10:23,200 --> 00:10:26,110 
but that was one positive. Another positive was 
 
189 
00:10:26,110 --> 00:10:29,290 
the founding of the ESL program. The first class 
 
190 
00:10:29,290 --> 00:10:33,070 
that I could find was offered in 1973, and it was 
 
191 
00:10:33,070 --> 00:10:35,740 
Georgette Perez- Smith, that wonderful feminist 
 
192 
00:10:35,740 --> 00:10:39,700 
activist whose protege was Tony Ruys, who had been 
 
193 
00:10:39,700 --> 00:10:42,160 
one of her students and who came back to teach 
 
194 
00:10:42,160 --> 00:10:45,580 
Spanish, and they co taught the first ESL class 
 
195 
00:10:45,580 --> 00:10:48,670 
again that I could find and suggested that the 
 
196 
00:10:48,670 --> 00:10:53,860 
college could really expand this. So in fall of 74, 
 
197 
00:10:53,860 --> 00:10:57,970 



it was begun as a new program. Alan Porcello was a 
 
198 
00:10:57,970 --> 00:11:02,170 
full time hire. There was an aide hired to kind of 
 
199 
00:11:02,170 --> 00:11:05,290 
help students practice, and that's that was a real 
 
200 
00:11:05,290 --> 00:11:08,050 
positive because so many people in this community 
 
201 
00:11:08,050 --> 00:11:11,650 
have found a path to integration and to more 
 
202 
00:11:11,650 --> 00:11:14,620 
successful lives through this program at Gavilan, 
 
203 
00:11:14,620 --> 00:11:17,110 
which provided much more than language instruction. 
 
204 
00:11:17,110 --> 00:11:20,110 
It provided a whole, you know, lots of 
 
205 
00:11:20,110 --> 00:11:23,490 
acculturation services, legal referrals, you know, 
 
206 
00:11:23,500 --> 00:11:26,410 
like all sorts of information about how to how to 
 
207 
00:11:26,410 --> 00:11:26,950 
live here. 
 
208 
00:11:28,960 --> 00:11:30,940 



The re-entry program. Maybe as one other thing, 
 
209 
00:11:30,940 --> 00:11:34,600 
that's a positive that I should mention, divorce 
 
210 
00:11:34,600 --> 00:11:37,000 
isn't new in U.S. history, but the divorce rate 
 
211 
00:11:37,010 --> 00:11:41,230 
skyrocketed in the 60s and 70s during the women's 
 
212 
00:11:41,230 --> 00:11:43,780 
liberation movement. That kind of, you know, made 
 
213 
00:11:43,780 --> 00:11:45,820 
the point, you know, why are you staying in this 
 
214 
00:11:45,820 --> 00:11:48,340 
marriage where you're completely unhappy? You know, 
 
215 
00:11:48,370 --> 00:11:50,590 
maybe you have something to contribute to the 
 
216 
00:11:50,590 --> 00:11:54,070 
world that you could do if you don't want to stay 
 
217 
00:11:54,070 --> 00:11:56,680 
in this marriage. So the reentry program was 
 
218 
00:11:56,680 --> 00:12:00,070 
specifically founded for- I think they they could 
 
219 
00:12:00,070 --> 00:12:02,500 



say at that time that it was for women who were 
 
220 
00:12:02,500 --> 00:12:06,130 
forty and older or reentering the the job market 
 
221 
00:12:06,850 --> 00:12:11,830 
and needing academic and occupational skills, and 
 
222 
00:12:12,040 --> 00:12:14,920 
again, so many women found refuge in this program. 
 
223 
00:12:14,920 --> 00:12:17,740 
It was so supportive. They established such a 
 
224 
00:12:17,770 --> 00:12:20,770 
great rapport with the counselors and the teachers, 
 
225 
00:12:20,770 --> 00:12:24,100 
and it won national recognition, it was really a 
 
226 
00:12:24,100 --> 00:12:26,680 
wrap around program that was very successful. They 
 
227 
00:12:26,680 --> 00:12:30,730 
offered child care, and women could go to school 
 
228 
00:12:30,730 --> 00:12:33,910 
without worrying about, you know, how they were 
 
229 
00:12:33,910 --> 00:12:36,280 
going to make ends meet because financial aid was 
 
230 
00:12:36,280 --> 00:12:42,180 



part of this. DA: And I would say that that AB- 
 
231 
00:12:42,190 --> 00:12:47,490 
1725 would be another positive change that was 
 
232 
00:12:47,490 --> 00:12:51,030 
going on, kind of a major piece of legislation 
 
233 
00:12:51,030 --> 00:12:53,820 
that transformed community colleges in California. 
 
234 
00:12:54,480 --> 00:12:57,270 
LH: It certainly did, and we're still in process. I 
 
235 
00:12:57,270 --> 00:12:59,910 
mean, that's what's often known as the shared 
 
236 
00:12:59,910 --> 00:13:02,640 
governance legislation that recognized college 
 
237 
00:13:02,640 --> 00:13:05,490 
faculty as partners with the district in running 
 
238 
00:13:05,490 --> 00:13:08,430 
community colleges, and it also, I need to say it 
 
239 
00:13:08,430 --> 00:13:10,470 
established seats at the table for classified 
 
240 
00:13:10,470 --> 00:13:13,530 
staff and students so that everybody's working 
 
241 
00:13:13,530 --> 00:13:15,570 



together, and it really strengthened faculty 
 
242 
00:13:15,570 --> 00:13:21,330 
senates. It gave them a lot of power. It was trying 
 
243 
00:13:21,330 --> 00:13:24,540 
to kind of increase money for community colleges 
 
244 
00:13:24,540 --> 00:13:26,760 
so that there would be a more unified system and 
 
245 
00:13:26,760 --> 00:13:31,230 
better articulation, and it impacted tenure. It 
 
246 
00:13:31,230 --> 00:13:34,170 
also set some goals, famously, one that were 
 
247 
00:13:34,170 --> 00:13:36,930 
nowhere near meeting and probably will never meet 
 
248 
00:13:37,200 --> 00:13:41,520 
the 75/25 goal to have 75 percent full time 
 
249 
00:13:41,520 --> 00:13:45,240 
faculty and 25 percent part time faculty. Not that 
 
250 
00:13:45,240 --> 00:13:48,690 
there's any difference in quality of qualification 
 
251 
00:13:48,690 --> 00:13:51,810 
or teaching, but full time faculty don't rush off 
 
252 
00:13:51,810 --> 00:13:54,090 



to their next job. They can stay and join a 
 
253 
00:13:54,090 --> 00:13:56,100 
committee and, you know, make more contributions 
 
254 
00:13:56,100 --> 00:13:58,650 
simply because they have the security and the 
 
255 
00:13:58,650 --> 00:14:02,640 
stability to hang around a little more. So we 
 
256 
00:14:02,640 --> 00:14:04,710 
haven't reached that, but, but it's a, it was a goal 
 
257 
00:14:04,710 --> 00:14:07,860 
for a long time. DA: In our- in the most recent data 
 
258 
00:14:07,860 --> 00:14:11,280 
from the state we're, we're 30 percent below that 
 
259 
00:14:11,550 --> 00:14:15,120 
goal right now, we're at 45 percent. LH: Yeah. I 
 
260 
00:14:15,120 --> 00:14:17,310 
wonder how that's changed. I don't have statistics 
 
261 
00:14:17,310 --> 00:14:20,310 
from 1978 when it passed,- DA: Yeah. LH: -but it would be it would 
 
262 
00:14:20,310 --> 00:14:22,350 
be interesting to find out, but it's had a big 
 
263 
00:14:22,350 --> 00:14:28,020 



impact on gabbling. DA: So, so part, part of the 80s 
 
264 
00:14:28,140 --> 00:14:29,670 
really includes then- 
 
265 
00:14:31,920 --> 00:14:35,910 
figuring out how to provide more services and be 
 
266 
00:14:35,910 --> 00:14:38,460 
more inclusive of different kinds of populations, 
 
267 
00:14:39,480 --> 00:14:42,660 
women who were older returning to college, but 
 
268 
00:14:42,660 --> 00:14:46,050 
also there was the formulation of this Hispanic 
 
269 
00:14:46,050 --> 00:14:49,110 
advisory committee that I'm thinking must have 
 
270 
00:14:49,110 --> 00:14:54,910 
been toward that goal as well. LH: It was, and here's 
 
271 
00:14:54,910 --> 00:14:57,370 
where the interview that I did with John Perez 
 
272 
00:14:57,370 --> 00:15:00,310 
was very helpful because he was a Gavilan student 
 
273 
00:15:00,310 --> 00:15:03,460 
who then went away, worked extremely hard, got his 
 
274 
00:15:03,460 --> 00:15:06,400 



dental degree, and then really only ever wanted to 
 
275 
00:15:06,400 --> 00:15:09,010 
come back and practice dentistry in Gilroy, where 
 
276 
00:15:09,520 --> 00:15:12,670 
he faced barriers, you know, discrimination, and- 
 
277 
00:15:13,120 --> 00:15:16,360 
but he, he persevered, and once he was established, 
 
278 
00:15:16,360 --> 00:15:20,440 
his wife, Rachel, of course, also working in this 
 
279 
00:15:20,440 --> 00:15:23,410 
community, contributing as a teacher and then as 
 
280 
00:15:23,770 --> 00:15:28,300 
an administrator in the local school district, he 
 
281 
00:15:28,300 --> 00:15:30,610 
turned his sights back to where they had been in 
 
282 
00:15:30,610 --> 00:15:33,250 
high school and to some degree in college, and 
 
283 
00:15:33,250 --> 00:15:36,850 
started looking at the structuring of denial of 
 
284 
00:15:36,850 --> 00:15:41,620 
opportunity to local Spanish surname Chicano 
 
285 
00:15:41,620 --> 00:15:45,610 



Mexican-American students, and became one of 
 
286 
00:15:45,610 --> 00:15:50,020 
several Chicano activists or Latino activists who 
 
287 
00:15:50,020 --> 00:15:52,120 
started watching the college. Because the college 
 
288 
00:15:52,120 --> 00:15:55,870 
really is a place to to look if you want people to 
 
289 
00:15:55,870 --> 00:15:58,690 
get opportunities that they have hitherto been 
 
290 
00:15:58,690 --> 00:16:02,740 
denied. So eventually this group started a 
 
291 
00:16:02,740 --> 00:16:05,710 
Hispanic advisory committee. They were disturbed 
 
292 
00:16:05,710 --> 00:16:08,620 
by dropout rates at the high school. They were 
 
293 
00:16:08,620 --> 00:16:12,400 
disturbed by what they saw as, you know, education. 
 
294 
00:16:12,400 --> 00:16:14,680 
That wasn't really relevant. A lot of the Chicano 
 
295 
00:16:14,890 --> 00:16:17,350 
programs that had been founded at Gavilan, the 
 
296 
00:16:17,350 --> 00:16:19,930 



classes and, you know, the clubs and so forth 
 
297 
00:16:20,440 --> 00:16:23,230 
foundered after Prop 13, like a lot of other 
 
298 
00:16:23,230 --> 00:16:27,040 
things, and they were as necessary as ever, but 
 
299 
00:16:27,070 --> 00:16:29,290 
they weren't funded, and they didn't have advocates, 
 
300 
00:16:29,290 --> 00:16:32,770 
and there wasn't a presence at the college. The 
 
301 
00:16:32,770 --> 00:16:36,580 
leadership was mostly white, not reflecting the 
 
302 
00:16:36,580 --> 00:16:39,070 
local community, which is important. You know, 
 
303 
00:16:39,070 --> 00:16:41,890 
when students come here, they look around and, you 
 
304 
00:16:41,890 --> 00:16:43,570 
know, if they don't see anybody who looks like 
 
305 
00:16:43,570 --> 00:16:46,660 
them, that's that's a certain message about what 
 
306 
00:16:46,660 --> 00:16:48,910 
they're capable of and, and, you know, who's in 
 
307 
00:16:48,910 --> 00:16:52,840 



charge. So, so this committee played a really 
 
308 
00:16:52,840 --> 00:16:57,160 
positive role and also, I think helped elect John 
 
309 
00:16:57,160 --> 00:17:01,210 
Perez to the board of trustees, I think in 1980. 
 
310 
00:17:01,210 --> 00:17:02,890 
I don't have the number in front of me, it might 
 
311 
00:17:02,890 --> 00:17:06,430 
have been in 84, anyway. He was, he was the 
 
312 
00:17:06,430 --> 00:17:11,380 
graduation speaker right before, like in May, and 
 
313 
00:17:11,590 --> 00:17:14,080 
then an opening came up on the board, and he was 
 
314 
00:17:14,080 --> 00:17:16,420 
appointed, and then he ran for the seat and won, 
 
315 
00:17:16,660 --> 00:17:21,100 
and when I came to Gavilan in 1990, faculty who had 
 
316 
00:17:21,100 --> 00:17:24,250 
no reason to like John Perez or to feel warmly 
 
317 
00:17:24,250 --> 00:17:27,070 
towards him, completely different worlds, told me 
 
318 
00:17:27,070 --> 00:17:29,200 



this is the best board member we have ever had. 
 
319 
00:17:29,410 --> 00:17:34,020 
This man did his work. So he was an advocate, not 
 
320 
00:17:34,050 --> 00:17:36,690 
narrowly for, you know, one community, but he 
 
321 
00:17:36,690 --> 00:17:41,550 
advocated for students, and he, he also advocated 
 
322 
00:17:41,550 --> 00:17:43,930 
for transparency in how the college did things. 
 
323 
00:17:43,950 --> 00:17:46,710 
You know, this is- there's, there's a 1950s 
 
324 
00:17:46,710 --> 00:17:48,840 
mentality. They shut the doors, they lit their 
 
325 
00:17:48,840 --> 00:17:52,320 
cigars, and they made their decisions, and that's 
 
326 
00:17:52,320 --> 00:17:54,480 
against California law. The Brown Act says you 
 
327 
00:17:54,480 --> 00:17:56,670 
can't do it that way, but they persisted in doing 
 
328 
00:17:56,670 --> 00:18:00,360 
it that way, and there was some hiring processes 
 
329 
00:18:00,360 --> 00:18:03,480 



that John Perez, he did some very brave things. 
 
330 
00:18:03,480 --> 00:18:05,100 
You know, he went to the newspaper and said 
 
331 
00:18:05,130 --> 00:18:07,860 
they're they're breaking the law, and so I think 
 
332 
00:18:07,860 --> 00:18:10,290 
probably his fellow board members perceived him as 
 
333 
00:18:10,290 --> 00:18:12,900 
a renegade and a heretic, and, you know, but the 
 
334 
00:18:12,900 --> 00:18:15,720 
guy worked so hard and, you know, he was the one 
 
335 
00:18:15,720 --> 00:18:18,630 
who had knowledgeable questions about the budget 
 
336 
00:18:18,630 --> 00:18:20,460 
that everybody else had just kind of glanced at 
 
337 
00:18:20,790 --> 00:18:23,790 
that he couldn't be dismissed. He he made an 
 
338 
00:18:23,790 --> 00:18:28,410 
impact and he interrupted a lot of bad secret old 
 
339 
00:18:28,410 --> 00:18:31,170 
boy processes that had been in place for a really 
 
340 
00:18:31,170 --> 00:18:31,970 



long time. 
 
341 
00:18:34,470 --> 00:18:39,060 
DA: At the at the end of the 80s, we had this major 
 
342 
00:18:39,060 --> 00:18:43,020 
event, a geological event. I had moved away from 
 
343 
00:18:43,020 --> 00:18:45,960 
the Bay Area at that point, and I was living in 
 
344 
00:18:45,960 --> 00:18:49,770 
Southern California, but, umm, but, you know, I realized 
 
345 
00:18:49,770 --> 00:18:54,090 
coming to Gavilan that the 1989 earthquake was 
 
346 
00:18:54,090 --> 00:18:57,600 
actually very close in distance. The epicenter was 
 
347 
00:18:57,600 --> 00:19:00,450 
very close to Gavilan College. What impact did the 
 
348 
00:19:00,810 --> 00:19:03,600 
Loma Prieta earthquake have on this college? LH: It 
 
349 
00:19:03,600 --> 00:19:06,120 
had a huge impact. Remember that a lot of the 
 
350 
00:19:06,120 --> 00:19:09,720 
buildings are the classic unreinforced concrete 
 
351 
00:19:09,720 --> 00:19:12,690 



that is supposed to just go right down. So, you 
 
352 
00:19:12,690 --> 00:19:14,400 
know, I walk around thinking, God, why is this 
 
353 
00:19:14,400 --> 00:19:16,800 
building still up, including the two buildings 
 
354 
00:19:16,800 --> 00:19:20,940 
that I use the most are in that category. It 
 
355 
00:19:20,940 --> 00:19:22,890 
happened at 5:00 in the afternoon. So there 
 
356 
00:19:22,890 --> 00:19:24,960 
weren't a lot of people on campus. Nothing 
 
357 
00:19:24,960 --> 00:19:29,400 
actually fell down on campus that I know of, but 
 
358 
00:19:29,580 --> 00:19:33,480 
the the shaking was pretty violent in that 
 
359 
00:19:33,480 --> 00:19:35,220 
earthquake, and then the aftershocks were pretty 
 
360 
00:19:35,220 --> 00:19:38,310 
bad, and people who are here tell a funny story. 
 
361 
00:19:38,310 --> 00:19:41,250 
You know, they were being convinced by 
 
362 
00:19:41,250 --> 00:19:43,780 



administrators. They were all called into a room, 
 
363 
00:19:43,780 --> 00:19:45,750 
and those days you could get everybody on campus 
 
364 
00:19:45,750 --> 00:19:48,330 
at the same time and they were being lectured. You 
 
365 
00:19:48,330 --> 00:19:50,460 
know, there's no danger. Everything's fine. You're 
 
366 
00:19:50,460 --> 00:19:52,680 
all to go back to your classes, and there was an 
 
367 
00:19:52,680 --> 00:19:55,620 
enormous aftershock as this was being said, and 
 
368 
00:19:55,620 --> 00:19:57,900 
everybody just turned their backs and walked out, 
 
369 
00:19:57,900 --> 00:20:00,510 
you know, where they were safe. They were out on 
 
370 
00:20:00,510 --> 00:20:04,440 
the grass. So the earthquake, of course, had a 
 
371 
00:20:04,440 --> 00:20:06,810 
huge impact on California earthquake standards 
 
372 
00:20:06,810 --> 00:20:10,200 
improved, and, you know, you have earthquake 
 
373 
00:20:10,200 --> 00:20:13,740 



drills now. It didn't actually hurt the college, 
 
374 
00:20:13,740 --> 00:20:16,350 
but it apparently really shook things here. DA: OK, 
 
375 
00:20:18,140 --> 00:20:21,230 
and so moving into the moving into the 90s, then 
 
376 
00:20:23,000 --> 00:20:28,250 
in the sort of mid 90s, 1994, there was a hugely 
 
377 
00:20:28,250 --> 00:20:30,550 
memorable event for anyone who went through it. 
 
378 
00:20:30,560 --> 00:20:33,860 
What happened at that point? LH: I'm going to give the 
 
379 
00:20:33,860 --> 00:20:36,230 
short version, because honestly, this starts to 
 
380 
00:20:36,230 --> 00:20:39,890 
intersect with my role as a faculty person, which 
 
381 
00:20:39,890 --> 00:20:42,740 
is different from my role as a historian, and, you 
 
382 
00:20:42,740 --> 00:20:45,890 
know, historians talk about how much to insert 
 
383 
00:20:45,890 --> 00:20:48,620 
oneself into the history. There's the old school 
 
384 
00:20:48,620 --> 00:20:51,440 



classic, you know, try to be objective as if there 
 
385 
00:20:51,440 --> 00:20:54,020 
could be such a thing, but, but I am very aware 
 
386 
00:20:54,020 --> 00:20:57,020 
that my experience of these events really colors 
 
387 
00:20:57,020 --> 00:20:58,520 
how I talk about them. So I think we're going to 
 
388 
00:20:58,520 --> 00:21:01,210 
do a whole separate session just on these events, 
 
389 
00:21:01,220 --> 00:21:03,650 
but I'll give you a thumbnail sketch. That's 
 
390 
00:21:03,650 --> 00:21:06,980 
probably a pretty objective or pretty factual at 
 
391 
00:21:06,980 --> 00:21:11,480 
least, you know, Prop 13 just set in motion all of 
 
392 
00:21:11,480 --> 00:21:13,490 
these financial problems, and there was a period 
 
393 
00:21:13,490 --> 00:21:15,440 
of some recovery in the 80s, and then there was a 
 
394 
00:21:15,440 --> 00:21:18,290 
recession in the late 80s, and John Holliman, who 
 
395 
00:21:18,290 --> 00:21:20,720 



was very good with money, spent down the reserve, 
 
396 
00:21:21,710 --> 00:21:24,980 
and then faculty were unhappy with him for a 
 
397 
00:21:24,980 --> 00:21:29,000 
number of reasons, and he was not feeling so 
 
398 
00:21:29,000 --> 00:21:33,260 
welcome. So he retired, and unbeknownst to most 
 
399 
00:21:33,260 --> 00:21:36,020 
people, I think maybe including some of the board 
 
400 
00:21:36,020 --> 00:21:39,590 
members, the college was in bad shape financially, 
 
401 
00:21:39,980 --> 00:21:44,300 
and so the next president, Glenn Maylee, came in, 
 
402 
00:21:44,300 --> 00:21:47,090 
and found out in his first week how bad it was, 
 
403 
00:21:47,090 --> 00:21:50,720 
and Kent Child says he wouldn't have taken the job 
 
404 
00:21:50,720 --> 00:21:54,530 
if if he had known that, and it was it was pretty 
 
405 
00:21:54,530 --> 00:21:59,450 
seriously crisis time, and so here's where I come 
 
406 
00:21:59,450 --> 00:22:01,850 



in. I mean, I remember this really, really clearly 
 
407 
00:22:01,850 --> 00:22:04,670 
at a professional learning day in the fall, he 
 
408 
00:22:04,670 --> 00:22:07,250 
stood up, and he gave us very bad news and said 
 
409 
00:22:07,250 --> 00:22:10,250 
that he was probably going to have to lay people 
 
410 
00:22:10,250 --> 00:22:14,390 
off. So I've been there four years. I have tenure 
 
411 
00:22:14,390 --> 00:22:18,260 
by now. I'm a journalist by background. Nobody 
 
412 
00:22:18,260 --> 00:22:20,990 
intimidates me. So I raise my hand, and I said, 
 
413 
00:22:21,230 --> 00:22:23,210 
are you going to follow a shared governance 
 
414 
00:22:23,210 --> 00:22:25,400 
practice? Because I had been, you know, well 
 
415 
00:22:25,400 --> 00:22:29,450 
trained by my faculty mentors and AB- 1725 and 
 
416 
00:22:29,450 --> 00:22:31,730 
shared governance, and I knew that he was supposed 
 
417 
00:22:31,730 --> 00:22:37,120 



to, and his reaction was kind of prophetic, he 
 
418 
00:22:37,120 --> 00:22:41,920 
reddened, he stammered, he became extremely angry 
 
419 
00:22:42,370 --> 00:22:44,350 
and he said, do you want to make the decisions 
 
420 
00:22:44,350 --> 00:22:50,300 
about who gets laid off? So- I'm a feminist again, 
 
421 
00:22:50,300 --> 00:22:52,550 
you don't intimidate me, so I said, well, no, I 
 
422 
00:22:52,550 --> 00:22:54,200 
don't I don't want to make the decisions, but I 
 
423 
00:22:54,200 --> 00:22:57,290 
think a staff and faculty committee should be 
 
424 
00:22:57,290 --> 00:22:59,570 
involved. You know, nobody's going to get the last 
 
425 
00:22:59,570 --> 00:23:03,470 
word on me. So after that meeting, people came to 
 
426 
00:23:03,470 --> 00:23:05,240 
talk to me and said, I'm so glad you asked that 
 
427 
00:23:05,240 --> 00:23:06,950 
question and how is he going to do this, And this 
 
428 
00:23:06,950 --> 00:23:10,160 



is terrible, and and it just went downhill from 
 
429 
00:23:10,160 --> 00:23:13,490 
there. He he was never a good cultural fit from 
 
430 
00:23:13,490 --> 00:23:16,100 
the college. He was from a more conservative 
 
431 
00:23:16,100 --> 00:23:19,610 
background from the South, and had trouble just 
 
432 
00:23:19,610 --> 00:23:22,010 
dealing with California, and the diversity, I think, 
 
433 
00:23:22,490 --> 00:23:29,240 
but he also was pushed into corners that were just 
 
434 
00:23:29,240 --> 00:23:34,070 
awful, and the faculty Senate really was sidelined. 
 
435 
00:23:34,700 --> 00:23:36,860 
You know, people today get angry when they feel 
 
436 
00:23:36,860 --> 00:23:38,990 
like they haven't been consulted or the 
 
437 
00:23:38,990 --> 00:23:41,360 
administrators are doing something that, you know, 
 
438 
00:23:41,360 --> 00:23:44,600 
they didn't talk to the Senate. I have seen what 
 
439 
00:23:44,600 --> 00:23:48,620 



it looks like when shared governance is completely 
 
440 
00:23:48,950 --> 00:23:51,740 
and willfully ignored, and I can tell you that 
 
441 
00:23:51,950 --> 00:23:56,840 
we've seen nothing like it since, and so the staff, 
 
442 
00:23:56,840 --> 00:23:59,030 
especially a classified staff, some very strong 
 
443 
00:23:59,030 --> 00:24:01,460 
classified staffers, some in the business 
 
444 
00:24:01,700 --> 00:24:03,830 
department, all of whom were laid off, they were 
 
445 
00:24:03,830 --> 00:24:08,210 
targeted, and the faculty, and some really great 
 
446 
00:24:08,210 --> 00:24:10,700 
students who are really- I'm really proud of these 
 
447 
00:24:10,700 --> 00:24:14,000 
students, they got together and they they put 
 
448 
00:24:14,000 --> 00:24:16,940 
together an alternative budget that would require 
 
449 
00:24:16,940 --> 00:24:19,610 
no layoffs. It would require cuts, but these women 
 
450 
00:24:19,610 --> 00:24:21,590 



knew where to cut. I mean, they knew the budget. 
 
451 
00:24:21,590 --> 00:24:23,930 
They're the ones who prepared the budget. So they 
 
452 
00:24:23,930 --> 00:24:28,010 
presented a really viable alternative, but things 
 
453 
00:24:28,010 --> 00:24:30,110 
were so polarized. There was a terrible board 
 
454 
00:24:30,110 --> 00:24:34,050 
meeting, and things were so polarized that on the 
 
455 
00:24:34,050 --> 00:24:37,770 
advice of Glenn Maylee, the board heard the 
 
456 
00:24:37,770 --> 00:24:40,410 
proposal and said thank you very much. Now, who 
 
457 
00:24:40,410 --> 00:24:43,320 
will make a move to approve Dr. Maylees proposal? 
 
458 
00:24:44,400 --> 00:24:47,430 
And I'll never forget this moment. It was the 
 
459 
00:24:47,430 --> 00:24:49,620 
biggest board meeting I've ever been to back in 
 
460 
00:24:49,620 --> 00:24:51,000 
those days. You went to the board meeting 
 
461 
00:24:51,000 --> 00:24:53,580 



sometimes because, you know, stuff. It was a 
 
462 
00:24:53,580 --> 00:24:55,980 
smaller place and stuff interested you and you 
 
463 
00:24:55,980 --> 00:24:58,160 
wanted to go see how somebody was going to vote. 
 
464 
00:24:58,710 --> 00:25:02,400 
So it was packed, and all of the board members, 
 
465 
00:25:02,400 --> 00:25:06,420 
except the student trustee voted for Dr. Maylees 
 
466 
00:25:06,420 --> 00:25:09,630 
proposal when the student trustee voted no. Her 
 
467 
00:25:09,630 --> 00:25:12,000 
name was Jenny Coppins. She was a student of mine. 
 
468 
00:25:12,390 --> 00:25:16,380 
I was so proud, the room erupted. All the 
 
469 
00:25:16,380 --> 00:25:19,140 
classified staff, many of whom were about to lose 
 
470 
00:25:19,140 --> 00:25:22,140 
their jobs, said, thank you. You know, people were 
 
471 
00:25:22,140 --> 00:25:24,810 
crying. It was, it was quite a moment. It was very. 
 
472 
00:25:25,170 --> 00:25:28,800 



So that's that's the setup, and then what happened 
 
473 
00:25:28,800 --> 00:25:32,520 
after that was really ugly. DA: Hmm. That's the setup. 
 
474 
00:25:32,550 --> 00:25:37,890 
LH: Yeah. What happened after was really awful, and 
 
475 
00:25:39,240 --> 00:25:42,450 
again, trying to make the long story short, people 
 
476 
00:25:42,450 --> 00:25:49,100 
were laid off, and people with more seniority 
 
477 
00:25:49,730 --> 00:25:53,060 
could bump people with less seniority, so 
 
478 
00:25:53,060 --> 00:25:58,250 
sometimes four or five people were affected by one 
 
479 
00:25:58,250 --> 00:26:02,690 
person being laid off. The- somehow they contrive 
 
480 
00:26:02,690 --> 00:26:05,000 
to get rid of all the women who were the main 
 
481 
00:26:05,000 --> 00:26:08,870 
classified staff, union power, and also they 
 
482 
00:26:08,870 --> 00:26:11,240 
happened to pretty much be the people who worked 
 
483 
00:26:11,240 --> 00:26:13,940 



in the business office and were the, you know, the 
 
484 
00:26:13,940 --> 00:26:16,190 
analysts and the budget preparers. I don't know 
 
485 
00:26:16,190 --> 00:26:18,410 
how they did that without allowing them to bump 
 
486 
00:26:18,410 --> 00:26:21,680 
into other positions, but they decapitated the 
 
487 
00:26:21,680 --> 00:26:25,970 
classified staff union and- It was a hard place to 
 
488 
00:26:25,970 --> 00:26:29,870 
work. I remember going to my box and I had been 
 
489 
00:26:29,870 --> 00:26:32,210 
involved, and I was young, and I had lots of energy, 
 
490 
00:26:32,210 --> 00:26:34,850 
and I had all these ideas and projects, and I, and 
 
491 
00:26:34,850 --> 00:26:37,010 
I just felt like this is not a place where I want 
 
492 
00:26:37,010 --> 00:26:40,790 
to give my time. This is not- there was a cartoon 
 
493 
00:26:40,790 --> 00:26:43,670 
that was put in our boxes and it showed a medieval 
 
494 
00:26:43,670 --> 00:26:47,630 



executioner, and he had a whip, and he had a, you 
 
495 
00:26:47,630 --> 00:26:49,880 
know, one of those things that chops off heads, 
 
496 
00:26:49,880 --> 00:26:53,300 
and the caption said the beatings will stop when 
 
497 
00:26:53,300 --> 00:26:57,610 
morale improves, and that's how it felt. DA: So you 
 
498 
00:26:57,610 --> 00:27:00,940 
were teaching here then, and so what was- not- what 
 
499 
00:27:00,940 --> 00:27:02,920 
was, what was it like then for what was the 
 
500 
00:27:02,920 --> 00:27:05,650 
experience for faculty at that? At that point you 
 
501 
00:27:05,650 --> 00:27:09,070 
talked about the difficulty and the low morale. 
 
502 
00:27:09,940 --> 00:27:12,940 
What else can you say about the faculty experience 
 
503 
00:27:12,940 --> 00:27:13,540 
at that time? 
 
504 
00:27:15,650 --> 00:27:20,540 
LH: Interestingly, faculty were not cut, so there was 
 
505 
00:27:20,540 --> 00:27:24,020 



this sense of privilege unearned that the 
 
506 
00:27:24,020 --> 00:27:27,170 
classified staff was really targeted and, you know, 
 
507 
00:27:27,170 --> 00:27:29,120 
some programs were trimmed here and there, but it 
 
508 
00:27:29,120 --> 00:27:33,200 
was really a classified staff. So Art Juncker, who 
 
509 
00:27:33,200 --> 00:27:36,740 
was a famous music teacher, worked here for many, 
 
510 
00:27:36,740 --> 00:27:39,440 
many years. He was the faculty Senate president, 
 
511 
00:27:39,740 --> 00:27:43,160 
and his metaphor was it was Kristallnacht. You 
 
512 
00:27:43,160 --> 00:27:45,320 
know, they've come for some of the Jews and the 
 
513 
00:27:45,320 --> 00:27:47,570 
rest of us are wondering, you know, are we next? 
 
514 
00:27:47,570 --> 00:27:51,230 
And it just felt so violent the way that it was 
 
515 
00:27:51,230 --> 00:27:56,720 
done. It was really, really painful. So. Everybody 
 
516 
00:27:56,720 --> 00:27:58,880 



kind of retreated into their teaching, I think 
 
517 
00:27:58,880 --> 00:28:02,510 
people didn't really make a lot of contributions 
 
518 
00:28:02,510 --> 00:28:06,330 
in that period, and then Glenn Maylee left. DA: And is 
 
519 
00:28:06,330 --> 00:28:08,400 
that pretty much how, I mean, but that didn't 
 
520 
00:28:08,400 --> 00:28:10,650 
resolve the crisis, right? I mean, there must have 
 
521 
00:28:10,650 --> 00:28:13,470 
been other things that that helped resolve that. 
 
522 
00:28:13,470 --> 00:28:16,770 
I'm sure that that was a factor, but what else 
 
523 
00:28:16,770 --> 00:28:20,460 
helped resolve that crisis? LH: Well, the college put 
 
524 
00:28:20,460 --> 00:28:24,780 
itself on a pretty strict diet financially, and 
 
525 
00:28:24,990 --> 00:28:30,150 
the Glenn Maylees, dean of that in those days, we said 
 
526 
00:28:30,150 --> 00:28:33,420 
dean of instruction instead of vice president, it 
 
527 
00:28:33,420 --> 00:28:35,850 



was Rosemary Joyce and she became the interim and 
 
528 
00:28:35,850 --> 00:28:39,120 
then the the college president, and her whole 
 
529 
00:28:39,120 --> 00:28:43,640 
approach was to try to heal, and she had a kind of 
 
530 
00:28:43,650 --> 00:28:46,740 
unique background for that. She had been a nun 
 
531 
00:28:47,040 --> 00:28:50,280 
until she was, I think, well into her 20s, and she 
 
532 
00:28:50,280 --> 00:28:54,300 
married a priest, and so she had a whole spiritual 
 
533 
00:28:54,300 --> 00:28:59,070 
side that sometimes showed. I know she was 
 
534 
00:28:59,070 --> 00:29:02,250 
controversial. She had her likes and dislikes, and 
 
535 
00:29:02,250 --> 00:29:06,720 
sometimes she could be kind of unfair, but I think 
 
536 
00:29:06,720 --> 00:29:09,810 
she also really loved the college and really cared 
 
537 
00:29:09,810 --> 00:29:13,680 
about it and made some rules right from the 
 
538 
00:29:13,680 --> 00:29:16,530 



beginning, i.e., the first rule was there will be 
 
539 
00:29:16,530 --> 00:29:20,370 
no more layoffs. We will do what we need to do to 
 
540 
00:29:20,370 --> 00:29:22,860 
balance our budget and to get through, but we will 
 
541 
00:29:22,860 --> 00:29:25,260 
not lay off other people. There will be attrition 
 
542 
00:29:25,260 --> 00:29:28,680 
and we'll work with that, but no layoffs, which 
 
543 
00:29:28,680 --> 00:29:32,370 
was extraordinarily reassuring because I can't 
 
544 
00:29:32,370 --> 00:29:35,040 
tell you how deeply the scars go. I still get 
 
545 
00:29:35,040 --> 00:29:39,570 
choked up, and it's, you know, 25 years later. When 
 
546 
00:29:39,570 --> 00:29:41,730 
I think about some of those women in the business 
 
547 
00:29:41,730 --> 00:29:45,090 
office, and how brave they were, and how they lost 
 
548 
00:29:45,090 --> 00:29:50,760 
their jobs as a result. So she made some rules and 
 
549 
00:29:51,030 --> 00:29:53,010 



established a president's council that was more 
 
550 
00:29:53,010 --> 00:29:55,470 
collaborative, showed that she cared about shared 
 
551 
00:29:55,470 --> 00:29:59,130 
governance. She could be arbitrary and unfair in 
 
552 
00:29:59,130 --> 00:30:03,570 
private, but she really tried to listen to people, 
 
553 
00:30:03,570 --> 00:30:06,600 
and take different viewpoints into account, and 
 
554 
00:30:06,600 --> 00:30:09,420 
then she made a decision and moved on, and she, she 
 
555 
00:30:09,420 --> 00:30:12,690 
was a good leader, and in many ways, and I think 
 
556 
00:30:13,950 --> 00:30:16,710 
she did a lot of work to heal the college. 
 
557 
00:30:19,590 --> 00:30:25,110 
DA: So the 80s really did- was really quite a challenge, 
 
558 
00:30:25,110 --> 00:30:29,760 
the economic challenges were were significant, and 
 
559 
00:30:29,760 --> 00:30:34,140 
the, the strife that that caused among the staff 
 
560 
00:30:34,140 --> 00:30:38,790 



must have been- apparently really has lasting, a 
 
561 
00:30:38,820 --> 00:30:41,490 
lasting impact on our college and our culture. LH: It 
 
562 
00:30:41,490 --> 00:30:44,070 
really does, and then, you know, you get a scared 
 
563 
00:30:44,070 --> 00:30:46,290 
board that overcorrects, and somebody who's 
 
564 
00:30:46,290 --> 00:30:48,840 
financially responsible and puts us on solid 
 
565 
00:30:48,840 --> 00:30:51,840 
footing financially becomes godlike and cannot be 
 
566 
00:30:51,840 --> 00:30:55,620 
questioned. I mean, so you see the history has an 
 
567 
00:30:55,620 --> 00:30:56,580 
impact. DA: Mm hmm. 
 
568 
00:30:58,830 --> 00:31:01,590 
Thank you very much for the- for taking us through 
 
569 
00:31:01,800 --> 00:31:06,840 
the 1980s and the 1990s. We move that- the history 
 
570 
00:31:06,840 --> 00:31:09,060 
of the college really moves into the 2000s with 
 
571 
00:31:09,060 --> 00:31:12,000 



the appointment of Steve Kinsella as our president. 
 
572 
00:31:12,930 --> 00:31:16,590 
In our next podcast, we'll be talking about the 
 
573 
00:31:16,590 --> 00:31:19,440 
methodologies that used to create your history. 
 
574 
00:31:19,840 --> 00:31:22,310 
I'm looking forward to that conversation. LH: So am I, 
 
575 
00:31:22,320 --> 00:31:24,120 
and I really want to give a shout out to Grant 
 
576 
00:31:24,120 --> 00:31:27,150 
Richards, who has come early in the morning to do 
 
577 
00:31:27,180 --> 00:31:30,570 
extra work on top of all the work he already does 
 
578 
00:31:30,840 --> 00:31:33,330 
to make these podcast possible. So I really 
 
579 
00:31:33,330 --> 00:31:35,640 
appreciate it. DA: Grant's a star. Thank you, Grant. 
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